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Joint procurement of natural gas has turned into a success story 
within the first quarter of service under the new Transport and 
Customer Choice contracts that started in November 2014 and 
January 2015, respectively. 
 
Cumulative savings reported for November through January for 
the 13 institutions participating in the large transport accounts, 
under commodity supply terms negotiated for the sector with 
Shell Energy North America (Canada) Inc., amount to $945,000.  
The sector’s transport contract with Shell Canada gives direct 
access to lower natural gas costs through increased buying 
power and purchase options. 
 
The 10 institutions participating in the small to medium customer 
choice accounts program under separate agreements with 
Access Gas Services Inc. have seen a collective savings of 
approximately $7,000 for the month of January. Participating 
institutions signed individual agreements with Access Gas that 
allow them to lock in pricing for up to three years at lower rates 
than they could have obtained independently. 
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Natural Gas contracts lead to sector savings 

 

“With UVic as the lead, the 
ASDT Natural Gas Initiative 
has demonstrated that a 
coordinated approach to PSIs’ 
natural gas purchasing can 
deliver substantial cost 
avoidance, with benefits 
estimated at $945,000 in the 
first three months,” says 
UVic’s Xavier Serrano, sector 
lead for Natural Gas. “Using a 
similar approach as last year, 
we will continue to work with 
the natural gas independent 
advisor to monitor and guide 
natural gas sector purchases.” 

Xavier Serrano, Sector 
Lead, Natural Gas 
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The compelling vision for a post-secondary 
eMarketplace has sparked the latest in-depth 
analysis being undertaken by the ASDT 
initiative.  
 

Procure-to-Pay (P2P) business processes and 
enabling technology is the focus of a project to 
develop a business case to help determine 
the feasibility of a sector-based solution that 
will be the foundation of an online 
procurement marketplace. 
 

As stated in the P2P Project Charter, procure-
to-pay refers to “the process of buying goods, 
which includes the initial decision to make the 
purchase, the process of selecting the goods, 
and the transaction made to pay for the goods 
purchased.” 
 

UBC’s Dennis Silva, one of three business 
leads on the P2P working group, says the 
benefits from P2P are simple: “it will save 
money.” 
 

“P2P will allow our organizations to better 
understand how they spend their money, to 
act upon information to increase participation 
in contracts, to negotiate better pricing, and to 
improve the way procurement staff interact 
and negotiate with vendors to generate more 
discounts,” says Dennis. 
 

Barry Coulson, finance business lead on 
the working group, agrees that P2P 
promises to improve business processes 
and standards in participating institutions. 
 

“In the finance area, P2P will ensure 
better controls and more timely and 
relevant financial management reporting,” 
says Barry. “I’m looking forward to seeing 
this happen.” 
 

Casey Black from North Island College, 
the IT business lead on the working 
group, emphasizes the benefits that will 
come from IT and business integration 
through P2P. 
 

“The intent of any proposed solution that may 
come out of this business case will be to 
ensure smooth integration with an institution's 
current business processes and systems,” 
says Casey. 
 

The Project Charter and budget for the P2P 
Business Case project were approved by the 
ASDT Steering Committee in late January 
2015, based on completion of a full business 
case by the end of June 2015. 
 

Sector consultation and data collection is 
taking place through a series of workshops 
that are underway to determine current state 
procurement processes at select institutions – 
North Island College, UBC and Langara 
College – picked for their cross-section of size, 
location and business systems technology. 
Baseline and other information from these 
sessions will be reviewed and validated for all 
25 institutions in a sector working group 
meeting scheduled for March 17, 2015. 
 

Attention will then turn to the potential future 
state, taking into account best practices, 
existing eMarketplace tools, vision and 
success measures, and further sizing of the 
opportunity. As with all business cases, the 
case for P2P will then go to the ASDT 
Steering Committee for review and approval 
of recommendations and next steps. 

 

 

Exploration of an eMarketplace (Procure-to-Pay) opportunity underway 

North Island College representatives met with 
ASDT business case analysts to review current 

state procurement processes 
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Print Service opportunities a 
focus of renewed strategy 

 
Sector-wide opportunities for efficiencies in 
printing services have been on the ASDT 
radar almost since the inception of the 
initiative. These opportunities are now being 
prioritized for the list of Wave 2 joint 
procurement projects, led by the initiation of a 
sector print optimization strategy. 
 
In December 2014, the ASDT Steering 
Committee approved a recommendation to 
hire an external consulting firm, with funding 
provided by the Ministry, to develop an 
optimized print strategy. As a result, Simon 
Fraser University, as the lead institution, has 
contracted POG consulting to work with the 
sector on a print strategy. 
 
At the same time, the Shared Print Shop and 
Managed Print Services working groups are 
being combined into a single committee to 
create an overarching Sector Printing Working 
Group. Under this will be two sub-groups, one 
to provide direction, feedback and input into 
the sector print strategy; the other to provide 
direction on scope, approach and schedule to 
procure managed print services and run the 
associated RFP process. 
 
In December the Steering Committee also 
approved a recommendation to seek 
competitive bids from within the PSI sector for 
internal printing services to print and distribute 
exam booklets for a year, starting in July 
2015. 
 
This will allow the sector to pilot in-house print 
services to evaluate the approach for PSI’s to  
partner in providing regional print services in 
place of the current practice of contracting for 
external printing and distribution services. 

 
 
 
 
 
 

Upcoming Meeting Reminders 
 

 

 
Procurement Community of Practice 
March 5, 2015  1:30 – 3:00 p.m. 
Teleconference 
 

This forum will update members of the sector 
procurement community on the status of 
ASDT procurement projects in Waves 1 and 
2, along with an update on ASDT transition. 
 

Procure-to-Pay Sector Working Group 
March 17, 2015  9:30 a.m. – 3:30 p.m. 
UBC Robson Square, Vancouver 
 
  

This update is distributed to: 
 

• PSI Presidents  

• VPs of Finance and Administration 

• Directors of Finance (FinWizards) 

• Procurement Professionals 

• ASDT Steering Committee 

• ASDT Joint Procurement Committee 

• BCAIU, RUCBC, and BCC Presidents 

• ASDT Wave 1 Leads and Teams 

• BCcampus 

• Post Secondary Employers’ Association 

• BCNET 

• Ministry of Advanced Education 
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Travel Management Services 

 See article below for update 

 
Office Supplies 

 Joint Procurement Committee (JPC) 
approved recommendation to pursue 
sector RFP 

 Working group validating estimated 
spend and benefit to sector for JPC 
before proceeding 

 

Vending Services 

 Evaluation team completed first round 
of evaluation and proceeding to best 
and final offer round 

 

Natural Gas 

 See article on front page for update 

 
 
 
 
 

 
 
 

Finance – Reduced Merchant Fees 

 Analysis completed; 11 PSIs have 
expressed interest in working with 
government to start onboarding in 
March 2015  

 

Finance – Central Deposit Program 

 15 institutions currently using CDP,  
with a total of $114M on deposit 

 

Finance – C-Card 

 PSI Financial Services Agreement 
completed and ready to sign for 
onboarding 

 

Procure-to-Pay 

 See article on page 2 for update 
 

Sector Print Strategy 

 See article on page 3 for update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ASDT Wave 1 Initiatives – Progress Summary 
 

The Travel Management Services Working 
Group has identified a top-ranked 
proponent using the ‘Best Value’ 
procurement approach.  
 
The working group and the proponent 
company are working through the 
remaining procurement steps, with a 
contract award to the successful vendor 
anticipated in March 2015. 
 
Following this, it is expected that 
participating PSIs will onboard within the 
following 12 to 18 months.  
 
Watch for a sector announcement and 
information about sessions with the chosen 
vendor once the contract has been signed. 

Travel Management Services contract on the near horizon 

 

BCIT’s Rand Sanghera, sector lead for the 
Travel opportunity, and SFU’s Mary Aylesworth 
are leading the Best Value procurement of a 

Travel Management Services vendor 
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Wave 2 Opportunity Sector Lead(s) Working Group Post-secondary Institution 

Courier Services 

Regional approach for 
courier services; explore 
existing BC Mail Plus/Courier 
Services and future RFP for 
domestic courier services. 

UBC (Name TBC) Scott Hainsworth 
Randy Chambers 

North Island College 
Douglas College 

Cylinder Gas 

Sector joint procurement for 
cylinder gas. 

UBC (Name TBC), 
Ken McFarland 
(SFU) 

Scott Hainsworth 
Tom Lam 

North Island College 
University of Victoria 

Sector Printing Services 

POG Consulting hired to 
develop a sector print 
strategy to inform next steps 
for: A) Managed Print 
Services - sector RFP to 
procure managed print 
services;  B) In-House 
Printing - service catalogue 
for sector, explore sector 
printing opportunities, start 
with pilot for booklet 
printing. Procurement 
process to be run by SFU 
Procurement Services. 

Mark McLaughlin 
(SFU) – co-lead 

Xavier Serrano 
Mike Frost 
Doug McCurdy 
Jeff Wiggins 
Rob Perissini 
Trish Bichon 
Mark Adams 
Deb Peterson 
Lilian Ding 
Aaron Leblanc 
Jim Forbes 
Peter Klit 
Carol Desilets 
Vince Laxton 
Jimmy Kim 

University of Victoria 
University of British Columbia 
Camosun College 
Camosun College 
Camosun College 
College of New Caledonia 
Langara College 
Okanagan College 
Simon Fraser University 
University of Northern BC 
University of Victoria 
University of Victoria 
Vancouver Island University 
BC Institute of Technology 
BC Institute of Technology 

Office Supplies 

Sector RFP to procure 
vendor for office supplies; 
regional approach to be 
confirmed with working 
group. 

Mike Frost (TBC) 
(UBC) 

Trish Bichon 
Scott Hainsworth 
Brad Piontek 
Bob Munro 
Morie Der 
Leslie Burke 
Marian Baynes 
Chris Munro 

College of New Caledonia 
North Island College 
Okanagan College 
Thompson Rivers University 
University of British Columbia 
University of Northern BC 
University of Victoria 
Vancouver Island University 

Continued on next page… 

 

 

 

 
  

Wave 2 opportunities and sector working groups ready to go! 

A Wave 2 kick-off session is tentatively being scheduled for April in Vancouver, with details to 
follow separately. As a primer, here is a list of the Wave 2 opportunities and sector leads and 
working groups, with thanks to the institutions and individuals for putting these names forward! 

The opportunity to participate as a working group member or lead remains open. If you are 
interested, please send an email to the ASDT Mailbox, AVED.ASDTOffice@gov.bc.ca.  

mailto:AVED.ASDTOffice@gov.bc.ca
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Wave 2 Opportunity Sector Lead(s) Working Group Post-secondary Institution 

Textbook Freight 

Propose options to reduce 
textbook freight costs and 
leverage courier services. 
RFP when available. 

TBD Sandy Gauthier 
Linda Valecourt 
Kerry Clarke 

North Island College 
Douglas College 
Northwest Community College 

Trade Equipment Purchases 

Purchase of trades equip. to 
support Deans of Trade. 

TBD Scott Hainsworth 
 

North Island College 
 

Maintenance, Repair and Operations (MRO) (Facility Strategy) 

Engage with facility 
directors/leads to identify 
opportunities and explore 
strategy and benefits related 
to facility MRO - 
standardization, inventory 
management, etc. 

TBD Sheila Whittaker 
David Graham 
Louis Ballarin 

Nicola Valley Institute of Tech. 
North Island College 
Simon Fraser University 

 

 

 Wave 2 opportunities and sector working groups (continued)  


